




The current UK research capacity and funding programme frameworks 
encourage cross-sectoral and interdisciplinary research to drive 
innovation and maximise the impact of investments, realised by 
creating strong partnerships across sectors, flexible environments 
and joint successes. Across UK Higher Education, Research Institutes, 
Independent Research Organisations and other organisations is the 
potential to tap into new resources, ideas, knowledge, expertise, skills 
and research. Working in collaboration requires time to build trust, 
but also to explore the potential interfaces of impact and success.

Heritage Research and IROC are excited to host this timely conference 
on Engaging with IROs: Exploring Research, Policy and Practice 
Interfaces that aims to explore the opportunities and challenges of 
working across institutions and the interfaces of research, policy and 
practice.    We would like to thank all of our guest speakers for joining 
the discussion and reflecting on the practical aspects of collaborative/
partnership research, the opportunities and barriers of working 
across HEIs, IROs and other bodies in partnership, and the interfaces 
of impact and legacy, recognising the different understandings of the 
two across sectors. We hope to connect researchers and practitioners 
involved in the arts and humantities around key areas of shared 
concern.
 
For today’s conference we will be tweeting with  the handle 
@AHRCHeritage using #HEIROResearch as our hashtag, so please do 
feel free to join us with your thoughts and discussions. 

We hope that you find inspiration and insight from the various 
presentations and discussion the event stimulates.

Rodney Harrison 
Professor of Heritage Studies, UCL Institute of Archaeology
AHRC Heritage Priority Area 

Hana Morel
AHRC Heritage Research Associate, UCL Institute of Archaeology

Suzanne Bardgett
Head of Research and Academic Partnerships, IWM
Co-Chair, IROC

#HEIROResearch
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Time

09:30 – 10:00

10:00 – 10:15

10:15 – 11:00

11:00 – 11:15

11:15 – 12:45

12:45 – 13:45

13:45 – 15:15

15:15-15:30

15:30-16:30

16:30 - 

Registration

Welcome

Keynote: The IROs and the HE Sector

Tea and Coffee Break 

The Opportunities and Challenges of Developing Research Projects Across 
Institutions

Lunch and Networking

What are the Benefits Collaborative Research can bring to Communities, 
and can it inform Evidence-Based Policy?

Tea and Coffee Break 

Panel Discussion: Future Directions: What Next for Diversity, Digitisation 
and the Creative Economy?

Close followed by Wine Reception

Agenda

Day Programme2
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Hana Morel/Suzanne Bardgett

Jeremy D Hill

Chair: Allan Sudlow

John Cattell

Tim Boon

Tina Paphitis 

James Daybell

Chair: Rebecca Bailey 

Sara Perry

Clive Hayter

Theano Moussouri

Adam Jackson

Chair: Edward Harcourt

Andrew Bevan

Rodney Harrison

Emily Pringle

Jeremy D Hill

Pip Willcox 

Rodney Harrison

UCL/IROC

British Museum

British Library

Historic England 

Science Museum Group 

UCL

University of Plymouth

Historic Environment Scotland

MOLA

Kew Gardens

UCL

Historic Environment Scotland

UKRI AHRC

UCL

UCL

Tate 

British Museum

The National Archives

UCL

Speaker Affiliation
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Jeremy H Hill
Head of Research
British Museum

THE IROS AND THE HE SECTOR: REWARDS AND 
CHALLENGES

JD Hill has been Head of Research for the British 
Museum since 2006. He helped establish the group 
that brings together the Arts and Humanities 
Independent Research Organisations with Nigel 
Llewellyn in 2007.   Since 2012 he has led the 
Collaborative Doctoral Partnerships consortium and 
co-wrote the report on the impact of Collaborative 
Doctoral Students published by AHRC in 2019.  JD is 
also a curator of exhibitions and was the lead curator 
for the British Museum BBC Radio 4 series A History 
of the World in 100 objects.

@britishmuseum

Keynote Speaker 5
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The Opportunities and Challenges of 
Developing Research Projects across 
Institutions

Morning Session6
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Chair
Allan Sudlow
Head of Research Development
The British Library

Allan’s department is responsible for the 
development of the Library’s research capability as 
an IRO, and  his team works with staff across the 
Library and with external partners to:
• support collaborative research partnerships & 
funding bids;
• co-ordinate the Library’s postgraduate research, 
fellowship and early career programmes;
• improve BL staff research skills, management and 
governance;
•  and promote the visibility, value and benefits of BL 
research to different audiences.

Allan has a PhD in neuroscience and following a 
postdoctoral research career at Universities of 
Manchester, Liverpool, Imperial College and in the 
pharmaceutical industry, he joined the Medical 
Research Council to manage research portfolios 
and oversee data strategy.  Allan joined the British 
Library in 2008 to lead on science research and 
engagement, and became Head of Research 
Development in 2014.
He has a particular interest in the history of 
ideas, inclusion and diversity, early-career skills 
development, and the role of digital research in the 
evolution of cultural heritage organisations. He has 
been/is a panel chair/member for AHRC, ESRC and 
UKRI, the British Academy and is on the Board of 
the School of Advanced Study, University of London.
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John Cattell
National Head of Research
Historic England

Developing Historic England’s research partnerships: the 
experiences of a relatively new IRO

John is an applied historic built environment research 
professional and senior research leader with over 35 years’ 
experience of working in the research and heritage spheres. 
He has a proven track record of directing and delivering 
multi-disciplinary projects, and of leading, developing and 
championing multi-disciplinary research expertise.
He is responsible for leading, identifying, developing and 
overseeing Historic England’s national research work. Also 
responsible for building Historic England’s relationships with 
the Research Councils, HEIs, and leading on Independent 
Research Organisation engagement (member of IROC). He is 
HE’s senior professional lead for historic built environment 
research.
Formerly Chief Buildings Historian and Research Director 
with English Heritage, he was an external assessor on the 
Architecture, built environment and planning sub-panel of 
REF2014. He is a former Trustee of the Society of Antiquaries 
of London.

@HistoricEngland

Morning Session8
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Tim Boon
Head of Research and Public History/Former IROC co-Chair
Science Museums Group

Developing a Research Network

Dr Tim Boon, Head of Research & Public History for the 
Science Museum Group, is also a historian and curator 
of the public culture of science. His published research 
(the books Films of Fact (2008) and Material Culture and 
Electronic Sound (co-edited with Frode Weium, 2013) and 
more than 50 papers) is mainly concerned with the history 
of science in documentary films, television, museums 
and, latterly, music. He has contributed to the exhibitions 
Health Matters (1994), Making the Modern World (2000) 
and Oramics to Electronica (2011) amongst others. His 
research grants include three AHRC CDP awards, two AHRC 
research networks (on the public history of science and 
technology, and on sound and music in modernity). He was 
also Principal Investigator on a historical project comparing 
TV and museum representations of science. He is currently 
President of the British Society for the History of Science.

@Public_Hist_TMB
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Tina Paphitis
Teaching Fellow in Heritage and Museum Studies
UCL Institute of Archaeology

The Go-Between: The Student Experience of Working with 
HEIs and IROs

Tina Paphitis is Teaching Fellow in Heritage & Museum 
Studies at UCL Institute of Archaeology and Assistant 
Librarian of the Folklore Society. She received her PhD 
from UCL, which explored the medieval to contemporary 
folklore of archaeological sites and their connections 
to identity politics and conceptualisations of heritage, 
assessing the efficacy of local, national and international 
heritage management, particularly UNESCO’s Intangible 
Heritage Convention. Her current research explores 
the retraditionalisation of Nordic foodways and their 
representation and use in addressing contemporary global 
challenges surrounding environmentalism, migration and 
local/national identity politics.
Tina has previously worked as an Early Career Researcher 
on the AHRC Connected Communities/HLF All Our Stories 
project ‘Dig Where We Stand’ (UCL), as a participant in 
the AHRC’s ‘Hidden Collections: From Archive to Asset’ 
programme (University of Nottingham/BFI) and, most 
recently, as a Centre for Critical Heritage Studies Guest 
Researcher at the University of Gothenburg.

Morning Session10
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James Daybell
Professor of History/Associate Dead of Research
University of Plymouth

Models for International Collaboration Across Institutions

James Daybell is Professor of History and Associate Dean 
of Research at the University of Plymouth and Fellow of the 
Royal Historical Society. An expert in early modern social, 
cultural and political history, he has produced more than 
fourteen books on subjects ranging from early modern 
correspondence, gender and politics, and popular history. 
He is Principle Investigator on the AHRC-funded project 
‘Gendered Interpretations of the V&A and Vasa Museums’, 
and has led an international multi-disciplinary team 
working on the heritage of Powderham Castle, Devon. He 
is co-Director of Cornerstone Heritage and with the BBC’s 
Sam Willis is co-Director of the Histories of the Unexpected 
public history brand.

@JamesDaybell
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What are the Benefits Collaborative 
Research can bring to Communities, and 
can it Inform Evidence-Based Policy?

Afternoon Session12
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Chair
Rebecca Bailey
Head of Exhibitions and Outreach
Historic Environment Scotland

Rebecca M Bailey has been Head of Exhibitions and 
Outreach at Historic Environment Scotland (formerly 
the Royal Commission on the Ancient and Historical 
Monuments of Scotland) since 2004. In addition to 
leading exhibitions and research, she specialises 
in securing grant funding. She was curator of the 
‘Romantic Scotland’ exhibition, at Nanjing Museum in 
China, April – July 2017, and Principal Investigator of 
the related international research project ‘Producing/
Consuming Romantic Scotland’. She is award holder 
for the Scottish Cultural Heritage Consortium 
Collaborative Doctoral Partnership and co-lead for 
the Royal Society of Edinburgh Research Network 
‘Translating Scotland’s Heritage’. In addition, she 
is President of the International Confederation of 
Architectural Museums.

@HistEnvScot
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Sara Perry
Director of Research and Engagement
Museum of London Archaeology (MOLA)

Upending structures: Community-based collaborative 
research to incite institutional reform

Dr Sara Perry has recently been appointed Director of 
Research and Engagement at Museum of London Archaeology 
(MOLA) (November 2019). Previously, Sara was Senior 
Lecturer in Cultural Heritage Management at the University 
of York where, over 8 years, she held multiple roles, including 
Director of Studies of Digital Heritage and Archaeological 
Information Systems, and was awarded a series of local and 
national teaching honours, including finalist for the Times 
Higher Education’s Most Innovative Teacher of the Year. 
Sara’s research centres upon the development, circulation 
and evaluation of media for archaeology and heritage sites 
and audiences. She has directed interpretation and training 
programmes around the world, including at Çatalhöyük in 
Turkey, Memphis, the capital of Ancient Egypt, and Kilwa and 
Pangani in Tanzania. Most recently she led the user-centred 
design and development team on the EU-funded EMOTIVE 
Project which crafts emotional experiences for visitors to 
cultural sites.

@archaeologistsp 
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Clive Hayter
Head of the Office of the Science Directorate
Royal Botanic Gardens, Kew

The Power of Partnership

Clive Hayter has over 20 years experience gained in both 
the public (EPSRC, Innovate UK) and private sectors (ICI, 
AWE), initially as a research scientist and then moving into 
research policy development, management and delivery.
As Head of the Office of the Science Directorate at the 
Royal Botanic Gardens, Kew, Clive Hayter provides critical 
scientific infrastructure to over 350 researchers including 
Education & Communications, Research Services and 
Conservation Policy. Working in partnership with many 
of Kew’s 400 collaborating organisations based in 110 
countries across the globe.
Whilst based at the Engineering & Physical Sciences 
Research Council (EPSRC), Clive Hayter delivered UK 
research policy in diverse areas including, materials 
science, nanotechnology, manufacturing and energy. Clive 
Hayter has participated on numerous Government / non-
Government policy committees including the UK National 
Strategy Advisory Group for Nanotechnology and the 
Department of Trade and Industry’s Innovation and Growth 
Team for Materials. 

@kewgardens
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Theano Moussouri
Associate Professor
University College London

The value and impact of jointly negotiated research between 
universities and museums
 
Theano Moussouri is Associate Professor at UCL Institute of 
Archaeology. She is Coordinator of the MA Museum Studies 
Programme and a Heritage Co-Head as well as Coordinator 
for the Centre for Critical Heritage Studies at UCL. Her 
research looks at how people construct knowledge and make 
meaning from visiting museums and heritage sites. She 
is also interested in the relationship between disciplinary 
knowledge and everyday knowledge. She is currently on 
the Editorial Board of Museum & Society, the Science 
Museum Group Journal and Associate Editor for Curator: The 
Museums Journal.

@UCLArchaeology

Afternoon Session16
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Adam Jackson
Head of Strategy and Policy
Historic Environment Scotland

What’s your heritage? Co-designing research, policy and 
practice

Adam manages Historic Environment Scotland’s (HES) 
externally facing strategy and policy function, including 
the development of futures thinking and service design 
approaches. He has oversight of the delivery of Scotland’s 
historic environment strategy, Our Place in Time and 
reports annually to Scotland’s Historic Environment Forum 
(chaired by Cabinet Secretary Fiona Hyslop MSP) on the 
sector’s performance. Adam also leads for HES on the 
implementation of its Research Strategy, on equalities, 
on the delivery of the historic environment sector Skills 
Investment Plan - a future skills strategy, and on intangible 
cultural heritage. He is currently also in the process of 
establishing a national historic environment Youth Forum 
of young volunteers (aged 11-25 years) that will engage in 
codesign activity with the sector. Adam has wide ranging 
experience of developing and leading research projects, 
has taught undergraduates, postgraduates and life-long 
learners in archaeology and has directed field projects. 

@HistEnvScot
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Future Directions: What Next for Diversity, 
Digitisation, and the Creative Economy?

Panel Discussion18
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Chair
Edward Harcourt
Director of Research, Strategy and 
Innovation
UKRI AHRC

A Fellow of Keble College Oxford since 2005, 
Edward Harcourt was Principal Investigator of the 
Wellcome ISSF project ‘Therapeutic Conflicts: Co-
Producing Meaning in Mental Health’ and of the 
AHRC network ‘The Development of Character: 
Attachment Theory and the Moral Psychology 
of Vice and Virtue’, and remains a director of the 
biennial Oxford Summer Schools in Philosophy 
and Psychiatry. He is currently on secondment as 
Director of Research, Strategy and Innovation at 
the Arts and Humanities Research Council.

19
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Andrew Bevan
Professor of Spatial and Comparative Archaeology
University College London

Andrew Bevan has a training from Oxford in History (BA) 
and UCL in Archaeology (MA, PhD 2001), as well as strong 
interests in geography, anthropology, and how these four 
subject areas intersect. His article-length publications 
range widely across aspects of landscape archaeology, 
material culture studies, social theory, spatial analysis 
and computational modelling, including research projects 
located in north-west Europe, central America, eastern Asia 
and the Mediterranean. He has also written or edited books 
on the long-term historical ecology of a Mediterranean 
island, Bronze Age stone vessels and value systems, 
computational approaches to past human uses of space, 
and cultures of commodity branding. Most of his work is 
highly collaborative, including currently-funded research 
projects with UCL, UK and international colleagues. 

@UCLArchaeology

Rodney Harrison
Professor of Heritage Studies
University College London

Rodney Harrison is Professor of Heritage Studies at the 
UCL Institute of Archaeology and AHRC Heritage Priority 
Area Leadership Fellow. He is Principal Investigator of the 
AHRC-funded Heritage Futures Research Programme; 
Director of the Heritage Futures Laboratory at UCL; Co-
Director of the UCL Centre for Critical Heritage Studies; 
and leads the Work Package on “Theorizing heritage 
futures in Europe: heritage scenarios” as part of the EC 
funded Marie Sklodowska-Curie action [MSCA] Doctoral 
Training Network CHEurope: Critical Heritage Studies and 
the Future of Europe.  He is the founding editor and editor-
in-chief of the Journal of Contemporary Archaeology, 
and was a founding executive committee member of the 
Association of Critical Heritage Studies. 

@AHRCHeritage

Panel Discussion20
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Jeremy D Hill
Head of Research
British Museum

JD Hill has been Head of Research for the British Museum 
since 2006. He helped establish group that brings 
together the Arts and Humanities Independent Research 
Organisations with Nigel Llewellyn in 2007.   Since 2012 he 
has led the Collaborative Doctoral Partnerships consortium 
and co-wrote the report on the impact of Collaborative 
Doctoral Students published by AHRC in 2019.  JD is also 
a curator of exhibitions and was the lead curator for the 
British Museum BBC Radio 4 series A History of the World 
in 100 objects.

@britishmuseum

Emily Pringle 
Head of Research
Tate

Dr Emily Pringle trained as a painter and worked for several 
years as an artist, educator, researcher and programmer.  
In 2010 she joined Tate as Head of Learning Practice and 
Research.  In that role she convened the Tate Research 
Centre: Learning and researched and wrote specifically 
on the role of artists in museum education and creative 
learning more broadly. In 2017 Emily was awarded an AHRC 
Leadership Fellowship to examine research practices in art 
museums. The publication from this research, ‘Rethinking 
Research in the Art Museum’ was published by Routledge 
in July 2019.  In February 2019 Emily was appointed Head 
of Research at Tate.

@Tate
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Pip Willcox
Head of Research
The National Archives

As Head of Research, Pip leads on research strategy and 
delivery at The National Archives (TNA) and heads the 
department of Research and Academic Engagement. 
This multidisciplinary team conducts and enables 
interdisciplinary research across TNA and with a range of 
external partners. With a background in digital scholarship 
and library and archive collections, Pip has designed 
and delivered collaborative research in fields including 
Web Science, digital musicology, history, and heritage 
collections, engaging national and international partners 
from academia, industry and public audiences. She 
has developed strategies and networks to share tools, 
collections, and expertise in digital scholarship, and 
designed and delivered undergraduate and postgraduate 
teaching at foundational and advanced levels.

@pipwillcox

Panel Discussion22
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Notes 23
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The AHRC Heritage Follow-on-Funding Team24

Rodney Harrison
Professor of Heritage Studies, UCL Institute of Archaeology

Rodney Harrison is Professor of Heritage Studies at the UCL 
Institute of Archaeology and AHRC Heritage Priority Area 
Leadership Fellow. He is Principal Investigator of the AHRC-
funded Heritage Futures Research Programme; Director of 
the Heritage Futures Laboratory at UCL; Co-Director of the 
UCL Centre for Critical Heritage Studies; and leads the Work 
Package on “Theorizing heritage futures in Europe: heritage 
scenarios” as part of the EC funded Marie Sklodowska-
Curie action [MSCA] Doctoral Training Network CHEurope: 
Critical Heritage Studies and the Future of Europe.  He is 
the founding editor and editor-in-chief of the Journal of 
Contemporary Archaeology, and was a founding executive 
committee member of the Association of Critical Heritage 
Studies. He is the (co)author or (co)editor of more than a 
dozen books and guest edited journal volumes and more 
than 60 peer reviewed journal articles and book chapters. In 
addition to the AHRC his research has been funded by the 
Global Challenges Research Fund, British Academy, Wenner-
Gren Foundation, Australian Research Council, Australian 
Institute of Aboriginal and Torres Strait Islander Studies and 
the European Commission.

Susan Sandford Smith
ACHS Conference Logistics 

Susan Sandford Smith is part-time Executive Assistant 
to the AHRC Heritage Priority Area Leadership Fellow, with 
main responsibility for organising the logistics of the ACHS 
Conference taking place in London in August 2020. Her 
recent roles include being Personal Assistant to the Deputy 
Director of the UCL Institute of Ophthalmology, and co-chair 
of the UCL Institute of Ophthalmology Athena SWAN self-
assessment team. She is interested in food anthropology and 
hosts regular supper clubs in London, and was previously an 
Artist Manager and Promoter in the music industry.  
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Hana Morel
Post-Doctoral Research Associate

Hana Morel is a Post-doctoral Research Associate for the 
AHRC Heritage Priority Area. She was awarded her PhD from 
University College London in 2015, in which she explored 
the development of planning policy and archaeology in 
global cities and the impact this has on those involved with 
archaeology and heritage.

Her research involves exploring the role of heritage and 
its contribution towards addressing global challenges, 
and she currently leads the AHRC Heritage FoF ‘Opening 
New Pathways to Impact across Heritage Research, Policy 
and Practice’. She is also sits on various heritage and 
archaeology groups such as APPAG, TAF, RESCUE and 
RHAG.

@hanamorel

Hannah Williams
Executive Assistant

Hannah Williams is Executive Assistant to the AHRC 
Heritage Priority Area Leadership Fellow. She completed 
her PhD in medieval history at the University of Manchester, 
and has worked as Editorial Assistant to the Ecclesiastical 
History Society and as co-editor on research and 
publication projects in history based at the University of 
Oxford. Her recent roles include administration and events 
organization for the AHRC Heritage Futures Research 
Programme and for the UCL Centre for Critical Heritage 
Studies.
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IROC26

About  IROC: Independent Research Organisation 
Consortium for the Arts and Humanities 

IROC is a network of museums, galleries, libraries and 
other UK heritage organisations recognised by the Arts 
and Humanities Research Council (AHRC) as independent 
research organisations. 
To be eligible as an IRO, organisations must possess the 
in-house capacity to carry out research that substantially 
extends and enhances the national research base, and 
be able to demonstrate an independent capability to 
undertake and lead research programmes. They must also 
satisfy other criteria related to their financial and legal 
status.
AHRC IROs are now also eligible to apply to schemes run by 
the other member councils of UK Research and Innovation.

AHRC IROS

British Film Institute
The British Library
British Museum
Historic Royal Palaces
Historic England/English Heritage
Historic Environment Scotland
Imperial War Museums
Museum of London Archaeology
The National Archives
National Portrait Gallery
The National Gallery
The National Trust
National Maritime Museum
National Museums Scotland
National Museums Wales
Royal Botanic Garden Edinburgh
Science Museum Group
Tate
Victoria and Albert Museum
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IROC Co-Chairs

Suzanne Bardgett
Head of Research and Academic Partnerships
Imperial War Museums

Suzanne Bardgett is Head of Research and Academic 
Partnerships at Imperial War Museums. Her focus is on 
building research capacity at IWM and developing research 
projects with HEIs which feed either into IWM’s public 
programme or the understanding of its collections.  IWM’s 
research direction has been given impetus by the setting 
up of the IWM Institute for the Public Understanding of War 
and Conflict, currently in its pilot phase. Suzanne has been 
Principal Investigator on two AHRC projects and is currently 
Co-Investigator, with Catherine Baker of Hull University, on 
an AHRC international network to investigate the research 
potential of several hundred videos made by UNTV 
personnel in Bosnia and Croatia in the 1990s.  Suzanne is 
currently co-supervising a fifth PhD studentship under the 
Collaborative Doctoral Partnership scheme.

Valerie Johnson
Director of Research and Collections
The National Archives 

Valerie is an archivist and historian whose interests include 
archival theory, digital archives and cultural heritage 
research. She was previously Head of Research and has 
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